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QUESTIONS

1.Tell, what was important for
you (your city) when you were

preparing the proje

ct in 20207

2.What hopes/expectations did
the City have for the project?

3.What changes did it want to
uELGH




Our
initial

results




1.

Adopt a document specifying a list of key initiatives =

= teamwork - breaking out
of silos, cooperation between departments and units,
responding to and mitigating risks
Look into the future and prepare documentation necessary
for investment implementation in advance

= seeking various sources of investment
financing (PL, RFIL, EU, FN)
Implementation of key investments to achieve
environmental, social, and economic goals =
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Katarzyna Rejniak

Municipal Office in Konin

Department of Development and Investment
Plac Wolnhosci 1, 62-500 Konin

Tel. 63 240-11-51

katarzyna.rejniak@konin.um.gov.pl
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