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Our
initial
results☺



FIRST RECOMMENDATIONS

1. Adopt a document specifying a list of key initiatives = New 

Path of Development

2. Implement strategic management = teamwork - breaking out 

of silos, cooperation between departments and units, 

responding to and mitigating risks

3. Look into the future and prepare documentation necessary 

for investment implementation in advance = Smart City Plan, 

technical documentation

4. Financial assembly = seeking various sources of investment 

financing (PL, RFIL, EU, FN)

5. Implementation of key investments to achieve 

environmental, social, and economic goals = construction of 

a pedestrian-cycling bridge over the Ulga Canal
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